@ Summit

Reach Peak Performan
with Summit PaaS

Unlock the full value of your trading technology

with Phi Partners’ cloud-enabled, comprehensive
Summit service.
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Summit PaaS (Platform-as-a-Service) from Phi is
revolutionising Summit management. Through the
transformative power of the cloud, automation from
app to infra and robust service governance, we're
delivering agility, efficiency and optimal Summit
performance.

Getting the most
from Summit

Introducing
Summit Paas

Adopt a smarter, simpler approach to Summit and
unlock the true potential of your trading technology
with Summit PaaS.

With tightening budgets, scarcity of talent, ever-changing
regulations and challenges posed by legacy infrastructure
models, getting the most from your Summit trading

The Summit status quo

platform is no easy task. T nfrastructure S Suromit Summit Change
Management Operations Services
An outdated approach to Summit management At the heart of the problem is how slow treasury capital
presents further/frustrations, including barriers to markets have been to reassess traditional models for
innovation and pressure, to keep pace with relentless ownership and management of technology. A Summit ﬁ%ﬁ
upgrade cycles. Service Revolution is overdue.
End-users & Stakeholders
/ . 8 .
t's time to change SUBERY TERGETES Summit Paas:
. across .Sumr.n't support, Summit A Summit Service Revolution
the S umm |t Statu S q uo operations, infrastructure management
and infrastructure hosting is complex,
disjointed and inefficient.
In much the same way that Netflix has % Cloud & | Cloud @ Vendor =) | Summit @ Summit Change
transformed media consumption for viewers, — Legacy architectures Platform Operations Liaison LS| Operations o | Services
a smarter approach to Summit can deliver @ are fragile, expensive to maintain
convenience, flexibility and cost-efficiencies and offer suboptimal performance.
for financial markets institutions.
Besides upfront CapEx investments and
obsolescence for infrastructure, the Summit In-house teams
status quo bears several key problems for ﬁ can be costly, slow to scale and present _
your business: constant challenges around recruitment, Automation Service
" AP Governance
retention and training in new features.
[~ 1 Change delivery is throttled
@ by the cost and effort of keeping éﬁ%
the live system running.
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Fmbrace the benefits of Discover the ultimate

cloud-enabled Summit Summit managed service

“Moving Summit onto the cloud with Summit PaaS doesn't just save time, effort and money We employ the largest pool of Summit experts in the world so that we can take
~ it readies your business for constant, proactive innovation: responsibility for the operation of your entire Summit solution— from top to
Nikos Terizakis, Head of Public Cloud Services bottom, app to infra, across support and change.

Phi Partners is home to the world's leading and cloud adoption strategies through to : : : . : :
cloud and Summit experts. Nowhere else will migration, monitoring and testing, Summit summit Paas is reVO|Ut|OH|S| ng summit service
you find the same blend of specialised talent Paa$ follows proven transition methodologies de“very by pro\/idmg:

capable of delivering mutualised services that so that your business can effortlessly embrace

align across application and infrastructure. the benefits of the cloud.

From the development of business cases World-leading Summit expertise:
Our experts have unmatched knowledge of the platform honed by experience in the most

complex and highly customised Summit environments.
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Partner with Phi to move your Summit technology
into the cloud and unlock:

Flexible, cost-efficient talent-resource:
Say goodbye to capacity limitations and recruitment and retention headaches. Our experts
are on hand whenever you need them. And you only pay for their services when they are required.
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24/7 service and support:
Our experts are available round the clock to resolve any Summit issues quickly and proficiently,

|

Scalable infrastructure ” Automation across Reduced time to with services guaranteed against SLAs .
on demand E 5 app and infra N market for change
Ry Improved Summit outcomes:
) gi& Our proven, best practice service delivery approach combined with expert user support
Evergreening of — = delivers better and more reliable Summit user experience.
& Summit and its f Lower costs Lower risk
— supporting architecture

Test automation
is included as standard within the service, enabling evergreening and improving quality
while reducing effort from your staff.
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“Compared to multi-party models, Phi’s in-house approach brings efficiency, accountability

and lower complexity.”

Scope for innovation:

Summit Paa$ allows your people to focus on your business’s core competencies
so they can innovate and add maximum value.
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Helen Saunders, Chief Solutions Officer
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About Phi

Phi Partners is a global team of financial technology consultants and service providers,
with a dedicated focus in capital markets. We provide front-to-back expertise across vendor
and bespoke client solutions, offering leading knowledge across Summit and cloud services.

50+ g 200 @ 4 specialist
nearshore centres and full

clients
employees subsidiaries in EU, US, and APAC

What you get with Phi

Experience:
Specialist application managed services for Summit since 2013.
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Knowledge:
Proven implementation models, unrivalled sector insight
and world-leading cloud and Summit expertise.
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Quality:

Finastra's preferred partner for managed services and implementations

Capacity:
The world'’s largest pool of Summit transformation specialists, on hand whenever
you need them.

Cost-effectiveness:
£ We help you embrace the cost-efficiencies of well-architected cloud technology for

Summit. Plus, our near-shore delivery model provides the experts you need for less.

Embrace the transformative impact of the cloud:

Get in touch to join the Summit Service Revolution.

summitpaas@phipartners.com +44 (0) 20 3170 6355 www.phipartners.com AN EXPERT PERSPECTIVE



