
What’s your 
why?

Bigwave Marketing & Bigwave Marketing



New year, New ew!
Unsustainable growth

- 12% of new gym memberships are in January

- 14% are expected to quit by the end of February

- 50% will most likely quit within 6 months
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Inverclyde’s Fitness Heroes
Relatable, aspirational role models



What’s your Why?
A new way

- Long term lifestyle choices

- Challenge people to think often about their “why”

- Inspiration from real life accessible role models

- Personas to match everyone in Inverclyde



Did it work?
Where are they now?

- We revisited our heroes for an update 

- 1,542 people in Inverclyde became a member because 
of this campaign

- Many new members said the real-life stories were their 
inspiration for joining

- January income and predicted future income has 
exceeded previous years as people are expected to be 
members for a longer period
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